
The OrganisationThe OrganisationThe OrganisationThe Organisation    

‘Cancer Care West’ is a voluntary organisation raising money for a purpose built     

accommodation facility for cancer patients at the new Orange Base Hospital.  The 

facility is estimated to cost around $2 m to build. 

 

The IdeaThe IdeaThe IdeaThe Idea    

The group had a goal but no clear plan as to how to achieve this goal.  Some        

members of the committee had previous successful fundraising experience but not to 

the magnitude of this task.  RIM was commissioned to provide a road map for the 

group to achieve the fundraising objectives. 

                          

The ProcessThe ProcessThe ProcessThe Process    

RIM developed a marketing plan for the group which involved: 

• Full consultation with the voluntary committee and plan facilitation to     

ensure ownership 

• Determining: 

� The product offer—what exactly are we selling and how can we 

make it tangible to potential donors?  Developed building name 

‘Care West Lodge’ 

� What are our key selling points? 

� How do we compete against what may be perceived as similar 

offers such as Ronald McDonald House? 

� What are the time frames and milestones we need to achieve in 

order to meet our goals? 

� Who are our targets—where are the low hanging fruit? 

� Who makes the decisions to sponsor or not to sponsor? 

� Who do we need to get on board to assist us to promote our 

cause? 

• Completing a marketing and action implementation plan 

    

HurdlesHurdlesHurdlesHurdles    

An enthusiastic voluntary team who wanted to get out there and ‘do’ in an        

ad-hoc fashion rather than plan their attack for maximum results 

A perception of a directive rather than consultative approach  (defensive to  

begin). 

    

ResultsResultsResultsResults    

While cautious at the start, the committee became very enthusiastic about the      

process and what was learnt.  The plan is being implemented with $150K 

raised in a 9 month period and activities in place to ensure ongoing donations 

to reach the target. 
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“Cancer Care West” 

“By applying RIM’s concept By applying RIM’s concept By applying RIM’s concept By applying RIM’s concept 
of the ‘product’ we had to of the ‘product’ we had to of the ‘product’ we had to of the ‘product’ we had to 
market and clear structure market and clear structure market and clear structure market and clear structure 
to implement, I was able to to implement, I was able to to implement, I was able to to implement, I was able to 
gain funding from several                        gain funding from several                        gain funding from several                        gain funding from several                        
companies within a short              companies within a short              companies within a short              companies within a short              
timeframe. Samantha’s                timeframe. Samantha’s                timeframe. Samantha’s                timeframe. Samantha’s                
passion for the project   passion for the project   passion for the project   passion for the project   
ignited renewed              ignited renewed              ignited renewed              ignited renewed              
enthusiasm, and we not enthusiasm, and we not enthusiasm, and we not enthusiasm, and we not 
only got a lot out of             only got a lot out of             only got a lot out of             only got a lot out of             
working with RIM, we        working with RIM, we        working with RIM, we        working with RIM, we        

enjoyed itenjoyed itenjoyed itenjoyed it”     ”     ”     ”         

Jan Power, CCW committee  

For Bottom Line Profitability 


